Becoming Solid

Leadership That Holds Under Pressure
Blurb

Becoming Solid is a leadership book about who you are when pressure hits and the title
doesn’t carry you anymore.

It challenges the idea that leadership is about control, distance, or authority, and
instead makes the case that real leadership starts with the heart - care for people,
commitment to fairness, and the discipline to hold standards without losing humanity.
Through real experiences - wins, failures, and hard moments - it shows that trust isn’t
built when things are easy, but when leaders stay steady under pressure, take
ownership, and do what’s right even when it costs them.

At its core, the book defines what it means to be “solid”:

not loud, not perfect, not dominant - but consistent, grounded, and dependable when it
matters most.

It’s written for leaders at every level, especially those stepping into leadership for the
first time, giving them a clear foundation to lead with both heart and backbone - and a
challenge at the end:

Don’t chase the title. Become the kind of leader people trust without it.
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Reviews (Amazon)

| received the book yesterday and finished it today. This book is very well written and an
easy read, | thoroughly enjoyed it. Great advice for our younger generation who are
seeking leadership roles. Highly recommend.

This is a very well written book! The author is very good at connecting with the reader. |
recommend this for all!
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